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-~ next largest involvement (18 percent).
the summer of 1967 the PMV program began in
\_/ in the form of TACR 127-3. The regulation has been
revised twice and the current issue is dated 13 October
1970. The idea was to assign to PMV teams, personnel in
grades E-1 through E-4 who possessed a valid state driver’s
license, with personnel in grades of E-5 or above as team
chiefs. Team strength was restricted to 3 — 10 members.
By appointing the E-5's as team chiefs, the personnel most
involved in PMV accidents were included by the program.
PMV teams are required to meet twice a month and to
record the dates of the meetings, topics discussed, and
members present. The regulation also directs that the
PMV team chief should inspect the automobiles of his
members at least once each six months. |t was understood
that the team chief would not necessarily be a
professional at inspecting automobiles, but the idea was to
have a meeting of the PMV team member, his automobile,
and his team chief. Any mature and conscientious
individual can observe an automobile and determine its
general safety condition. |f work or new tires are needed
the PMV team member can be encouraged to get this
accomplished.

The team chief should be the team member’s
supervisor if possible. The job need not be a laborious
task. He is required to maintain a file on each member. He

nld create a team atmosphere by motivating the

{ bers to contribute to the team’s safe PMV record. He
“w_wuld keep his team informed of local traffic laws,
licensing, inspection and insurance requirements, and
current driving hazards. He must be aware of any driving

violations committed by his team members. The PMV
team chief is our KEY MAN.

Within the program are the PMV control units. There
should be at least one control unit established in each
squadron with a control unit chief in the grade of E-7 or
above in charge. A PMV control unit should never have
more than six members assigned and in many cases will
have none. Personnel assigned to PMV control units will
be drivers who have shown they need close control over
their driving activities. There is no grade restriction for
assignment to a PMV control unit. Personnel should not
be assigned to a PMV control unit for more than 90 days.

The PMV program at each base is directed from the
ground safety office through PMV team monitors in each
organization who oversee activities within their unit.
Material for use in the PMV team meetings is prepared by
the Office of Safety at TAC and the base safety offices.
There is no limit or restriction on what can be used as
long as it promotes safe driving conduct. Some items that
are readily available are TAC SALs, the USAF DRIVER
magazine, the National Safety Council TRAFFIC
SAFETY magazine, TAC ATTACK, and many other
publications that relate to safe PMV operation.

One of the greatest frustrations that a safety man
encounters is his inability to measure his successes. He can
only count his losses. Therefore, he relies on rates and
trends. Since the inception of the PMV program, TAC's
rates and trends have decreased in the face of mounting
fatalities and rates at the national level. The program is
working — we need the help of every one to keep it
rolling. -
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